UBND PHUONG VINH PHU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC NGHI AN Péc 1ap - Tw do - Hanh phic

Vinh Phd, ngay 19 thang 01 nam 2026

BAO CAO SOKET HQC KY 1
NAM HQC 2025-2026

I. PAC PIEM TINH HINH CUA NHA TRUONG
1. Co chu té chic
- Tong s6 CB-GV- NV: 45 nguoi (01 HPDH)
Trong d6: CBQL: 03; GV: 39; NV: 03
- Trinh d6 ly luan chinh tri, chuyén mén nghiép vu:

Can b9, gido vién, | Téng _ Trinhdo , frinhdo
oI ’ A ly luan chinh tri chuyén mén nghiép vu
nhan vién  'Trungcép [ Socap | Khac | Ths | PH | CP | Khac
Can bo quan ly 03 02 01 01 02
Gido vién 39 0 03 36 01 38
Nhan vién 03 03 02 | 01
Tong cong 45 02 04 39 02 42 | 01

- Bién dong doi ngil trong hoc ky I: Khéng

2. Co sé vat chat

- Céc phong hoc, phong chic nang:

+ Cac phong hanh chinh quan tri gom: 01 phong Hiéu truong; 01 phong Pho
Hiéu truong; Phong bao vé; Khu vé sinh cia CBGVNV; Nha dé xe caia CBGVNV.

+ Khdi phong hoc tap gom: 29 phong hoc/29 16p; 01 phong Tin hoc; 01 phong Am
nhac; 01 phong Mi thuat; 01 phong STEM; 01 phong TATC; 01 nha da chirc nang.

+ Khéi phong hd trg hoc tap gom: 01 phong thu vién, thiét bi; 01 phong
Truyén thong.

+ Cac phong phu trg: 01 phong hop, 01 phong ké toan; 01 phong vin thu - y
té, 01 nha bép, 01 nha kho; 01 nha dé xe hoc sinh; 03 khu vé sinh hoc sinh.

+ Phong hoc c6 ban ghé co ban dat chuan, dam bao anh sang cho hoc sinh
ngdi hoc.

+ Pam bao nudc udng day da, hop vé sinh.

+ Cong trinh v¢é sinh khép kin di cho GV va hoc sinh sir dung.

+ C6 cong, tudng rao, khu vui choi ctia hoc sinh.

+ C6 bép ban trd gom: khu vuc nhap va so ché thuc pham, khu vuc niu an,
phong chia thuc pham va kho phuc vu cong tac ban tra.
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- Trang thiét bi, &6 dung day hoc: C6 day du thiét bi day hoc hién dai: 26 ti vi
théng minh/ 30 phong hoc; 12 may tinh phong Tin hoc, 1 bo loa may, 1 bo do ding
day hoc/Iop. Toan truong két ndi mang internet;

1. KET QUA PAT PUQC

1. Panh gia cac hoat dgng cia nha truong

1.1. Té cherc thuc hign ké hoach gido duc nha truwong

a) To chirc day hoc (tién do thuc hién chirong trinh; cac ngi dung gido duc
long ghép; chwong trinh ngoai khda, ngay héi, sdn choi; Cau lac bé, cac hoat
dong trai nghiém ...)

Nha truong da td chirc day hoc dung tién d6 ké hoach nam hoc, dam bao thuc
hién ddy du chuong trinh cac mén hoc theo Chuong trinh GDPT 2018. Viéc xdy
dung thoi khéa biéu khoa hoc, linh hoat, phu hop voi diéu kién thyc té cta nha
truong va dic diém hoc sinh.

Cac ndi dung gido duc 16ng ghép nhu: gido duc dao dirc, k¥ ning sdng, an
toan giao thong, bao vé moi trudng, gido duc STEM, gido duc K¥ ning sd, gido
duc dia phuong... dugc trién khai thong qua cac mon hoc va hoat dong gido duc,
dam bao tinh thiét thuc, hiéu qua.

Nha truong da td chirc cac hoat dong ngoai khoa, ngay hoi, san choi hoc tap
nhim tao himg thG cho hoc sinh nhu: ngay hdi Cong dan sb, Cau lac bo Tiéng
Anh, olympic Toan, Tiéng Viét, Ngay Hoi Trang Nguyén, c4c hoat dong theo chu
dé, cac tiét sinh hoat tap thé, .... Cac Cau lac bd duoc duy tri thudng xuyén (Cau
lac bd Nhay hién dai, v6 Vovinam), gop phan phat hién va bdi dudng ning khiéu
cho hoc sinh.

Nha truong két hop véi Hoi phy huynh hoc sinh d3 to chire hoat dong trai
nghiém cho HS trong hoc ky:

- Khéi 1: Lam banh tai VRC

- Khdi 2-3: Tham quan Bao tang Nghé An — Qué Bac — Hon Nhan

- Khéi 4-5: Tham quan Qué Bac — Doanh trai bo d6i — P6i hoa hudng duong

b) Cac hoat dong doi mdi phuwong phdp day hoc da trién khai

Nha truong tiép tuc chi dao gido vién d6i méi phuong phéap day hoc theo dinh
huéng phat trién pham chat, nang luc hoc sinh; ting cuong to chic cac hoat dong
hoc tap tich cuc nhu thao luan nhém, trai nghiém, thuc hanh, van dung kién thac
vao thuc tién.

Viéc d6i méi kiém tra, danh gia duoc thuc hién theo hudng nhan xét, dong
vién, khuyén khich su tién bo cua hoc sinh; han ché gay é&p luc trong hoc tap. Ung
dung cdng nghé théng tin trong day hoc dugc day manh, gop phan nang cao hiéu
qua gio hoc.

¢) Thuc hién cac chuong trinh tang cuong

Nha truong t6 chire thuc hién cac chuong trinh ting cuong theo dinh hudng cua
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nganh va diéu kién thuc té cua don vi (Tiéng Anh ting cuong, STEM, K ning
cong dan sb). Noi dung giang day phu hop véi laa tudi hoc sinh, chi trong rén
luyén k§ nang, tao htng tha hoc tap, dam bao an toan va hiéu qua. BGH nha
truong da du gio mot sb tiét STEM, K§ niang cong dan sd; chi dao GV Tiéng Anh
du gio cac tiét Tiéng Anh ting cuong do GV trung tdm day.

d) Theec hién day hoc 2 busi/ngay

Nha truong trién khai day hoc 2 budi/ngay theo ding quy dinh; quan tam hd
tro hoc sinh chua hoan thanh va bdi dudng hoc sinh ¢6 ning luc. Viéc td chic day
hoc 2 budi/ngay gop phan nang cao chit lwgng gido duc toan dién cho hoc sinh.

1.2. Cong tac boi dwing dpi ngii

a) Tham gia tdp hudn (theo ké hoach cdp trén, cia trieong)

Nha truong da trién khai nghiém tac cac dot tap huan do cép trén té chuc va
tap huan theo ké hoach ctia nha truong. 100% can bo quan Iy, gido vién tham gia
day du, dang thanh phan, ding thoi gian quy dinh. Noi dung tap huan tap trung vao
viéc thuc hién Chuong trinh GDPT 2018, van dung cong nghé Al trong day hoc,
d6i méi phuong phap day hoc, kiém tra danh gia, str dung sach gido khoa va ung
dung cdng nghé théng tin trong day hoc. Sau tap huan, gido vién van dung vao
thuc tién giang day, gop phan nang cao chit luong gi4o duc.

b) Céc chuyén dé, héi thao, hgi thi, SKKN...

Nha trudong chi trong to chic sinh hoat chuyén mén theo huéng nghién ctu
bai hoc: sinh hoat toan trudng mdi thang 1 l1an, céc tiét SHCM khdi té dugc xay
dung theo hudng nghién ctru bai hoc;

Xay dung va trién khai cac chuyén dé chuyén mén, chuyén dé d6i moi
phuong phap day hoc, van dung cong nghé Al trong day hoc, ...

Gi4o vién tich cuc tham gia cac hoi thi do nha truong té chic (thi GVDG cap
truong). Thuc hién viéc ding ky va hoan thanh dé cuong sang kién kinh nghiém
cho nam hoc 2025-2026 (c6 18 CBGV ding ky va viét dé cuong SKKN), c6 01
sang kién duoc du xét sang kién king nghiém cap tinh.

¢) Cong tac Boi durdng thirong xuyén

Nha truong trién khai thuc hién nghiém tdc ké hoach boi dudng thuong xuyén
cho can bo quan 1y, gido vién theo quy dinh cua Bo GD&DT va hudng dan cua cap
trén. Gido vién cha dong tu hoc, tu bdi dudng, hoan thanh cac noi dung bdi dudng
dung tién do, dam bao chat lugng. Cong tac bdi dudng thuong xuyén gop phan
nang cao niang luyc chuyén mdn, nghiép vu su pham va dap (ng yéu cau doi mai
gi&o duc cho gido vién toan truong.

1.3. Pdu tw co sé vdt chat, thiét bi day hec (Cu thé vé ngi dung, sé tién,
nguén kinh phi......)

Cac cong trinh sira chira (Nha trudng dang tién hanh 1am tir ngudn khic phuc
con bdo s6 5 va 10 cia UBND phuong):
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+ Mua 5 tivi 55 inches Samsung hoac LG: 74.195.000 &

+ Lam tran nhya, mai ton: 282.380.000 d

1.4. Cong tac quan li

a) Kiém tra ngi bg

Nha truong xay dung va thuc hién ké hoach kiém tra noi b theo ding quy
dinh va hudng dan cua cap trén. Noi dung Kiém tra tap trung vao viéc thuc hién
nhiém vu chuyén mdn, hé so s6 sach, cong tac chi nhiém, viéc doi moi phuong
phap day hoc va kiém tra danh gia. Qua kiém tra, kip thoi tu van, hd trg giéo vién
khic phuc han ché, gop phan nang cao chét lwong giang day va hiéu qua cong tac
quan Ii.

b) Cac ngi dung cong khai da thuc hién

Nha truong thuc hién day du cac noi dung cong khai theo quy dinh, bao gom:
cong khai ké hoach gido duc, chat luong gido duc, doi ngii can b, gido vién, nhan
vién, co s vat chat, tai chinh, cong tac ban trd va cac khoan thu theo quy dinh.
Viéc cong khai duoc thuc hién bang nhiéu hinh thac phi hop nhu: niém yét tai
treong, thdng bao trong cac cudc hop, dang tai trén trang thong tin ctia nha truong,
dam bao tinh minh bach, tao sy dong thuan caa phu huynh va xa hoi.

¢) Cong tac cai cach hanh chinh va chuyén doi sé

Nha truong tiép tuc ddy manh cai cach hanh chinh, thuc hién hiéu qua viéc
g dung cdng nghé théng tin trong quan 1i va diéu hanh. Cac phan mém quan Ii
trudng hoc, hd so dién ta, chit ky sé duoc sir dung trong cong tac chuyén mon va
quan li. Viéc chuyén doi sb trong day hoc va quan li duoc timg budc trién khai,
gop phan giam hd so gidy, nang cao hiéu qua cong viéc va dap (ng yéu cau doi
mai gido duc.

1.5, Céng tic dim bzo chit hrong; KPCL va xiy dung truong chuin quéc gia

a) Ki cam két dam bao chdt lwong

Nha truong thuc hién viéc ky cam két dam bao chat lwong gido duc theo dung
quy dinh cia Bo6 GD&DPT va huéng dan cua cap trén. Noi dung cam két tap trung
vao cac diéu kién dam bao chat lwong nhu: ddi ngii can bd, gido vién, nhan vién;
co s& Vat chat, trang thiét bi day hoc; viéc thuc hién chuong trinh gido duc va chat
lugng gigo duc hoc sinh. Cam két duoc cong khai theo quy din h, gp phan nang
cao trach nhiém va hiéu qua quan Ii ctia nha truong.

b) Cong tac tw danh gid kiém dinh chdt lirong gi&o duc

Nha truong tiép tuc duy tri va thuc hién cong tac tu danh gia kiém dinh chat
luong gido duc theo b tiéu chuan hién hanh. Hoi déng tu danh gia duoc kién toan,
xay dung ké hoach va phan cong nhiém vu cu thé cho cac thanh vién. Viéc thu
thap minh ching, ra soat céc tiéu chi, tiéu chuan dwogc thuc hién nghiém tac, dam
bao tinh trung thuc, khach quan qua timg nam hoc. Qua tu danh gia, nha truong
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xac dinh rd nhimg diém manh, han ché va dé ra giai phap cai tién chat luong gido
duc hang nam.

C) Pdnh gid ngoai:

Nam hoc nay, nha trrong chua dang ky danh gia ngoai

d) Két qua hoc tdp va rén luyén cua hoc sinh hoc ky 1

* Panh gi4 cdc mon hoc

TT | MONHQC | TONGSOHS |HSKT | HTT | HT | CHT | Ghicha
1 Tiéng Viét 1101 5 521 543 33
2 Toan 1101 5 480 560 56
3 Pao duc 1101 809 287
4 TNXH 636 4 443 189
5 Khoa hoc 466 1 336 129
6 LS-PL 466 1 270 194 1
7 Am nhac 1101 5 764 332
8 Mi thuat 1101 5 762 334
9 HDTN 1101 5 786 310
10 GDTC 1101 5 795 300
11 Cong nghé 682 3 485 194
12 Tin hoc 1101 5 577 505 14
13 | Ngoai ngit 1101 5 485 491 44

* Panh gia nang luc

TT NANG LUC TONG SOHS | HSKT | HTT | HT | CHT | Ghichu
1 Tu chu, ty hoc 1101 5 796 | 299 1
2 | Giao tiép va hop tac 1101 5 803 | 292 1
3 GQVD va sang tao 1101 5 759 | 335 2
4 Ngon ngir 1101 5 826 | 270
5 Tinh toan 1101 5 767 | 327 2
6 Tin hoc 682 3 452 | 227
7 Cong nghé 682 3 480 199
8 Khoa hoc 1101 5 794 302
9 Tham mi 1101 5 796 | 300
10 Thé chat 1101 5 829 | 267




* Panh gia pham chat

TT | PHAM CHAT | TONGSOHS | HSKT | HTT | HT | CHT | Ghichu
1 Y éu nudc 1101 5 960 136
2 Nhan i 1101 5 941 155
3 Cham chi 1101 5 819 277
4 Trung thuc 1101 5 873 223
5 Trach nhiém 1101 5 839 257

1.6. Cac hoat dgng khac (ban trd, y té hoc duwong, gido duc thé chdt, an ninh
truong hoc...)

a) Cong tac ban tru

Nha truong t6 chirc tét hoat dong ban tri cho hoc sinh theo dung quy dinh,
dam bao an toan, vé sinh va chat luong. Cong tac quan li hoc sinh ban tri dugc
thuc hién chat che; bép an ban tra dam bao vé sinh an toan thuc phém, c6 hop déng
cung cap thuc pham rd rang, thuc hién lvu miu thirc an theo quy dinh. Ché d6 an
dugc xdy dung phu hop voi lta tudi hoc sinh, gop phan dam bao strc khoe va tao
diéu kién thuén lgi cho hoc sinh hoc tap. Trong hoc ky 1, truong dugc s6¢ GD&DT
kiém tra cong tac ban tri cta truong va dugc so danh gia cao vé cong tac td chirc
ban tra tai truong.

b) Céng tdc y té hoc dwong

Nha trudong duy tri thue hién tot cong tac y té hoc dudng; theo ddi tinh hinh
sttc khoe hoc sinh, t6 chic kham stc khoe dinh ky (khdm rang miéng), tuyén
truyén kién thirc phong chéng dich bénh, tai nan thuong tich cho hoc sinh (qua
nhom 16p, trang phat thanh ciia truong). Phong y té, ti thube dugc trang bi co ban
day du, dap tmg nhu ciu so cap ciru ban dau; kip thoi xtr Iy cac tinh huéng phat
sinh, ddm bao an toan cho hoc sinh trong nha truong.

¢) Cong tac gi&o duc thé chdt va hoat dong thé thao

Nha truong thuc hién nghiém tic chuong trinh gido duc thé chat theo quy
dinh; t6 chirc cac hoat dong rén luyén than thé, thé duc gitta gio, HO1 khoe Phu
Pong cip truong, cac trod choi van dong phu hop véi lra tudi. Thong qua cac hoat
dong thé thao, hoc sinh dugc rén luyén strc khoe, nang cao thé lyc, hinh thanh théi
quen sinh hoat lanh manh.

d) Cong tac an ninh, an toan truong hoc

Nha truong chid trong cong tdc ddm bao an ninh, trat ty va an toan truong hoc;
Hé théng camera giam sat dugc lép dit tai cac vi tri can thiét; xay dung moi truong
gido duc an toan, than thién. Thuc hién t6t cong tic phong chéng chay nd, hang
nam déu ctr Can b, GV, NV tham gia 16p tap huan PCCC; Cong tac phong chdng
bao luc hoc duong, tai nan thuong tich dugc chu trong; phéi hop chat ché véi
chinh quyén dia phuong, luc lugng cong an va cha me hoc sinh trong viéc dam bao
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an ninh, an toan cho hoc sinh trong va ngoai gid hoc. Trong hoc ky 1 khong co
hién tugng bat thudng nao xay ra.

2. Két qua dat dwgc

a) Két qua cac cugc thi cia Gido vién, hoc sinh

* Gi4o vién: T6 chic thi GVDG trudng: 7/8 GV dat

* Hoc sinh

- 25 hoc sinh dat giai cugc thi chung két Toan quéc té TIMO nim hoc 2025-
2026 vai 4 giai Vang, 3 giai Bac va 18 giai Bong.

- C6 02 HS dat giai An Tuong cap qudc gia cudc thi vé tranh “Bao vé moi
truong trong hoc duong” 1an tha 11 véi chi dé “San trudng mo udc cia em”.

- C6 01 HS dugc vao vong chung két cudc thi “Chiéc 6 t6 mo uéc”; 01 HS
vao vong chung két cudc thi “Giri twong lai xanh 2050” mua 2; 01 HS qua vong
so loai San choi tiéng Anh English Challenge mua 9.

b) T6 chite chuyén dé, cac hoat déng gido duc

Trong hoc ky 1, nha truong da to chitc duoc cac chuyén dé, cac HDGD sau:

+ Chuyén dé

- Van dung cong nghé Al trong day hoc;

- Gi4o duc k¥ nang cong dan sé;

- Day tiét doc sach tai thu vién;

- Rén tu duy phan bién cho hoc sinh 16p 5 thong qua van nghi luan

+ Cac Hoat dong gido duc noi bat da trién khai:

- Hoat canh “Am vang X6 Viét — Ty hao Nghé An”

- Phat dong Tuan 1& hoc tap sudt doi;

- T6 chue vui Tét Trung thu cho hoc sinh;

- Lo1 yéu thuong thang 10;

- Em la c6ng dan sé théng minh.

- Tuyén truyén ATGT, PCCC, phong chéng ma tly va cac té nan xa hoi;

- Xay dung tinh ban dep, no6i “khong” véi bao luc hoc duong’

- Hoat canh “Vang mai khic quan hanh”;

3, Khé khiin, ton tai

a) Khé khan, vwéng mac

- Co s vt chat, trang thiét bi day hoc chua dong bo; mét sé thiét bi con thiéu
S0 Voi yeu cau Chuong trinh GDPT 2018. Dic biét, trong con bio sb 5 va béo sb
10 vira qua, nha trudng da bi hu hong 6 ti vi va 15 may tinh, hién tai chi méi khac
phuc duoc 3 ti vi, phong may dang con thiéu .

- Viéc d6i méi phuong phap day hoc va ung dung cong nghé thong tin chwa
dong déu giira cac gi4o vién, nhat 1a gido vién da c6 tudi.
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- M6t bo phan hoc sinh chua that su tich; su phdi hop cua phu huynh chua
thuong xuyén.
b) Nguyén nhén
- Piéu kién co s& vat chit, kinh phi con han ché.
- Ning luc, k¥ nang d6i méi va Gmg dung CNTT cta mot sb gido vién chua
dap mg yéu cau.
- Nhén thtrc cia mot s6 phu huynh vé phéi hop gido duc chua day du.
¢) Gidi phap
- BGH nha trudng sé ra soat, diéu chinh ké hoach gido duc phu hop thyc té; sir
dung hiéu qua co so vat chit hién c6 dé dap Ung tdi thiéu cho viéc day va hoc ctua
giao vién va hoc sinh.
- Tang cuong sinh hoat chuyén mén, boi dudng gido vién, hd tro d6i mai
phuong phap va tiing dung CNTT.
- Pay manh chuyén d6i s6 trong quan li, day hoc; ting cudng phdi hop gitta nha
truong va gia dinh.
I11. Kién nghi, dé xuat
Hién tai day nha hoc 2 tang phia TB (giap dudng 46); diy day chir U va cong
trinh vé sinh cua nha truong xubéng cip. Nha truong kinh dé nghi Uy ban nhan
dan phudng Vinh Pha va phong Kinh té ha ting va D6 thi phuong:

+ Quan tam, xem xét hd tro kinh phi hodc béo cdo, dé xuat cap trén dau tu
xay dyng m&i, cai tao va ning cap cong trinh bi xuéng cap cua nha trudng.

+ Ut tién dau tu trong thoi gian sdm nhat nham dam bao an toan va dam
bao vé sinh, stc khoe cho hoc sinh, gbp phan thuc hién tét phong trao “Xay dung
truong hoc xanh - sach - dep - an toan”.

Noi nhan:

- Phong VHXH phuong (b/c)
- Luu HS;

ham Thu Hién






